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1. Consolidated Financial Results for the Six Months Ended September 30, 2005 (April 1–September 30, 

2005) 
 
(1) Consolidated Results of Operations  

   (Figures less than ¥1 million have been omitted.)  
 
 Net sales Operating income Ordinary income 

 Millions of yen YoY 
change % Millions of yen YoY 

change % Millions of yen YoY 
change %

Six months ended September 
30, 2005 182,776 19.1 70,002 23.7 73,991 21.9

Six months ended September 
30, 2004 153,482 23.1 56,592 36.2 60,682 39.0

Year ended March 31, 2005 330,345 120,210  124,773

 

 Net income  Net income per share 
(basic) 

Net income per share 
(diluted) 

 Millions of yen YoY 
change % Yen Yen 

Six months ended September 
30, 2005 43,774 16.4 204.33 - 

Six months ended September 
30, 2004 37,605 44.1 167.75 - 

Year ended March 31, 2005 75,764 339.09 - 

Notes: 1. Equity in earnings (losses) of affiliated companies 
For the six months ended September 30, 2005 : 2,119 million yen 
For the six months ended September 30, 2004 : 1,363 million yen 
For the year ended March 31, 2005  : 574 million yen 

2. Average number of shares outstanding (consolidated) 
For the six months ended September 30, 2005 : 214,233,197 shares 
For the six months ended September 30, 2004 : 224,171,372 shares 
For the year ended March 31, 2005  : 222,506,866 shares 

3. Change in accounting policy    : Not applicable  
4. Percentages above represent changes from the corresponding previous semi-annual period. 
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(2) Consolidated Financial Position  
 

 Total assets Shareholders’ 
equity 

Shareholders’ 
equity ratio 

Shareholders’ 
equity per share 

 Millions of yen Millions of yen % Yen 

September 30, 2005 840,571 723,658 86.1 3,378.37 

September 30, 2004 802,270 712,752 88.9 3,179.66 

March 31, 2005 799,575 679,008 84.9 3,167.70 

Note: Number of shares outstanding (consolidated) at end of period: 
September 30, 2005    : 214,203,185 shares 
September 30, 2004    : 224,160,227 shares 
March 31, 2005    : 214,254,586 shares 
 

(3) Consolidated Cash Flow Position  
 

 
Net cash provided 

by (used in) 
operating activities

Net cash provided 
by (used in) 

investing activities

Net cash provided 
by (used in) 

financing activities 

Cash and cash 
equivalents at end 

of period 

 Millions of yen Millions of yen Millions of yen Millions of yen 

Six months ended September 
30, 2005 37,295 (6,795) (7,315) 417,386 

Six months ended September 
30, 2004 27,101 (8,565) (2,851) 433,249 

Year ended March 31, 2005 72,096 (28,585) (76,324) 391,082 

 
(4) Number of Consolidated Subsidiaries and Affiliated Companies Accounted for by the Equity Method 

Number of consolidated subsidiaries: 41 companies 
Number of non-consolidated subsidiaries accounted for under the equity method: None 
Number of affiliated companies accounted for under the equity method: 2 companies 

 
(5) Changes of Reporting Entities 

Number of consolidated subsidiaries added: 1 company 
Number of consolidated subsidiaries removed: None 
Number of companies accounted for under the equity method added: None 
Number of companies accounted for under the equity method removed : None 

 
2. Consolidated Financial Results Forecasts for the Year Ending March 31, 2006 (April 1, 2005-March 31, 

2006) 
 

 Net sales Operating income Ordinary income Net income 

 Millions of yen Millions of yen Millions of yen Millions of yen 
Year ending 
March 31, 2006 367,000 130,500 137,900 83,800 

Reference: Forecast net income per share (Fiscal year ending March 31, 2006): 391.22 yen 
 
Note: The above forecasts are subject to uncertain factors such as supply and demand trends, industry competition 

and economic conditions in major markets. Actual results may differ from these forecasts. 
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Outline of Financial Results for the Six Months Ended September 30, 2005 
 
1. Consolidated Financial Results 

Millions of yen 

Item Six months ended 
September 30, 2005 

Six months ended 
September 30, 2004 YoY Change (%) Year ended March 

31, 2005 

Net sales 182,776 153,482 19.1 330,345

Operating income 70,002 56,592 23.7 120,210

Ordinary income 73,991 60,682 21.9 124,773

Net income 43,774 37,605 16.4 75,764

Net income per share 204.33 yen 167.75 yen 21.8 339.09 yen

 
2. Non-Consolidated Financial Results 

Millions of yen 

Item Six months ended 
September 30, 2005 

Six months ended 
September 30, 2004 YoY Change (%) Year ended March 

31, 2005 
Net sales 140,278 123,014 14.0 258,693

Operating income 53,336 44,626 19.5 97,014

Ordinary income 57,818 48,606 19.0 104,012

Net income 35,953 30,141 19.3 64,559

Dividends per share 31 yen
(Interim dividends)

14 yen
(Interim dividends) - 

45 yen
(Interim dividends: 

14 yen
Year-end dividends: 

31 yen)

Net income per share 167.82 134.46 yen 24.8 288.73 yen
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Management Policy 
 

1. Basic Management Policy 

 

FANUC has maintained a consistent management policy since its foundation. 

The Company: 

(1) Develops competitive products by placing Research & Development as the foundation of its 

management practice for the entire enterprise.  

(2) Specializes in its core technologies of computer numerical control (CNC), servo-motors and their 

application products, including robots and robomachines (electric injection molding machines, 

wire-cut electric discharge machines, CNC drills, ultra-precision nano-machines and lasers).  

(3) Concentrates its product development and production in Japan.  

(4) Pursues higher efficiency and lower costs in production through automation and robotization of its 

own production processes by aggressively introducing its own state-of-the-art products in these 

processes. 

(5) Places emphasis on financial performance to thoroughly check and monitor profitability of FANUC 

and its group companies.  

(6) Promotes young and capable people to positions of responsibility and appoints local personnel to the 

position of president and other senior managerial positions at its overseas subsidiaries. This is done 

to insure local management maintains an understanding of the unique concerns of local employees, 

and to help resolve problems, retain employees and maintain FANUC’s high standards of efficiency, 

service and profitability. 

(7) Maintains a flat organization instead of stratified organization to insure speedy decision-making and 

problem solving.  

 

 

2. Basic Policy on Return of Profit to Shareholders 

 

To secure a fair return for shareholders, which is seen as a key issue by FANUC management, the 

Company has relentlessly striven to increase earnings per share, while carrying out medium- and long-term 

management strategies aimed at strengthening the Company’s operating foundation. FANUC bases its 

policy for shareholder return on profit sharing through dividend distribution. It is our policy to provide 

stable dividend payments by considering the overall pay-out ratio. Since FANUC operates in a fiercely 

competitive, leading-edge industry—characterized by rapid technological innovation—the Company will 

use its retained earnings under its medium- to long-term plan to develop new products, robotize its 

production processes and strengthen its overseas business. This policy is focused on vigorously developing 

FANUC’s future business and preparing for drastic changes in the Company’s operating environment.  
 

  
4



3. Medium-Term Management Strategy and Issues 
 

(1) Medium-Term Target V-5000 Project  

FANUC announced the V-3000 Project in the fiscal year ended March 31, 2004, to increase non-consolidated 

net sales to ¥300 billion and ordinary income to ¥100 billion yen within five years. FANUC’s net sales and 

income performance have far outpaced the V-3000 plans, thanks to company-wide efforts and recently 

favorable market conditions. This has enabled FANUC to develop and commence the V-5000 Project during 

the current fiscal year. Under this plan, FANUC has set new targets to achieve ¥500 billion in net sales and 

¥150 billion in ordinary income on a consolidated basis, one year ahead of the original schedule. FANUC is 

committed to promoting V-5000 to achieve its ambitious net sales and income targets, while maintaining its 

strong operating base for further development.  
 

(2) FANUC is promoting the following policies to achieve its V-5000 Project targets.  

 

(a) Expand its presence and strengthen its support and sales promotion activities in China and India, where 

there is a drastic increase in demand, as well as in Russia, where significant growth is expected.  

(b) The FANUC CNC controller for machine tools has the top market share in the world. FANUC will strive 

to maintain and increase its market share by launching the next generation CNC series in the market. 

(c) Promote sales of FANUC robots to European automotive manufacturers, capitalizing on its large market 

share in the automotive sector. Also promote sales to non-automotive customers. In addition, promote sales 

of FANUC robomachines including electric injection molding machines, wire-cut electric discharge 

machines and CNC drills to the IT industry and the automotive parts industry. 

(d) Increase production capacity by using the FANUC Robot Cell, an unmanned machining system using 

intelligent robots to realize longer hours of operation, and also by commencing operations at its new 

factory.  

 
 

4. Policy on Reducing the Minimum Investment Unit of its Stock 

 

FANUC recognizes the importance of increasing stock liquidity and expanding its shareholder base. In light of 

this, FANUC reduced the minimum investment unit for its stock from 1000 shares to 100 shares in July 1982. As 

a result, the liquidity of its stock has been enhanced.  

 

 

5．FANUC’s Basic Policy and Measures relating to Corporate Governance  

 

Recognizing the importance of strict legal compliance, FANUC is dedicated to increasing transparency 

throughout its management.  

FANUC’s Board of Directors, consisting of 27 members, makes decisions on important matters as required by 

commercial law and closely monitors business execution. The Management Meeting is convened regularly to 

deliberate on important management issues under the supervision of the Board.  
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FANUC’s organizational structure consists of administration, laboratories, production and sales groups, each of 

which is under the control of an Executive Vice President. The laboratories group consists of product-based 

independent organizations controlled under their respective members of the Board. Important business matters are 

reported to the Management Meeting by these Board members. Aside from these organizational units, there are 

several committees empowered to deliberate on cross-organizational business issues. 

FANUC’s audit system consists of a total of five auditors—two Standing Auditors and three Outside Auditors. 

These auditors attend the Board of Directors meetings and execute a thorough audit examining business and 

financial positions in detail. 

FANUC’s certified public accountants are Mr. Masakatsu Kakizuka, Mr. Toshiharu Momoi and Mr. Hitoshi 

Yonemura of Shin Nihon & Co. FANUC’s auditors and its certified public accountants exchange information as 

needed to coordinate their responsibilities. 

FANUC provides training to its employees on a routine basis to fully ensure transparency throughout the 

organization, enabling management to obtain accurate information at all times and act upon it in a timely manner.  

 

6. Parent Company   

 

FANUC does not have a parent company.  
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Results of Operations and Financial Position 
 

Results of Operations 

 

Consolidated Financial Results for the First Half of the Fiscal Year Ending in March 2006 

During the six months from April to September 2005, the Japanese economy continued along a gradual 

recovery path, reflected in higher corporate earnings and capital investment. 

Overseas, such major Asian economies as China and India continued to post strong growth, while Taiwan and South 

Korea maintained their solid performances. The United States and Europe also made modest recoveries. 

Under these circumstances, FANUC continued to pursue the research and development of “intelligence” and 

“networking” capabilities in its wide-ranging products, with the aim of bolstering its competitive advantages. FANUC also 

vigorously promoted the “robotization” of machining and assembling processes in its own production and continued to 

reduce costs and expenses throughout the Company.  

As a result, in the first half of fiscal year ending in March 2006, FANUC posted net sales totaling ¥182,776 million, a 

19.1% increase compared with the corresponding period of the previous fiscal year. Ordinary income increased 21.9%, to 

¥73,991 million, and net income rose 16.4%, to ¥43,774 million, compared with the corresponding period of the previous 

fiscal year. 

Below is a summary of results for each business group: 

 

[FA Group] 

The Japanese machine tool industry remained robust during the period under review thanks to vigorous capital 

investment activities in such sectors as automotive, construction machinery, digital appliances and information 

technology. 

In China, demand for CNC machine tools grew significantly against a backdrop of rapid economic growth. 

CNC sales in Taiwan and Korea also increased, driven by a significant jump in exports of Taiwanese and Korean 

machine tools to China as well as the recovery of the European and U.S. markets. FANUC has been successful in 

expanding its market share in Europe, which in the past was relatively low. 

As a result, the FA Group posted sales of ¥96,898 millions, a 26.0% increase compared with the corresponding 

period of the previous fiscal year. The FA Group accounted for 53.0% of net sales.  

 

[Robot Group] 

In Japan, FANUC robot sales remained solid, especially to the automotive industry. FANUC established a new 

system to promote sales to system integrators in Japan, which has been very successful in the U.S. and European 

markets. As a result, sales to this market segment in Japan have risen significantly.  

Overseas, sales in the U.S. and European markets continued to grow in both automotive and non-automotive 

industries. Robotization is progressing rapidly in the Asian market, driven by significant growth in the automotive 

industry. This has resulted in a rapid increase in FANUC robot sales. 

Consequently, the Robot Group posted sales of ¥50,875 million, a 20.0% increase compared with the 

corresponding period of the previous fiscal year. Robot Group sales accounted for 27.8% of net sales.  
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[Robomachine Group] 

Sales of ROBOSHOT electric injection molding machines recovered to a record level, driven by a full-scale 

recovery in the information technology (IT) industry.  

Sales of ROBOCUT wire-cut electric discharge machines and ROBODRILL CNC drills increased in Japan 

and overseas, driven by a strong demand in the automotive and IT industries. 

As a result, the Robomachine Group recorded sales of ¥35,002 million, a 2.3% increase compared with the 

corresponding period of the previous fiscal year. Robomachine Group sales accounted for 19.2% of net sales.  

 

Financial Position 
 
[Financial Position] 

Total assets increased ¥40,996 million, to ¥840,571 million, compared with the previous fiscal year-end on 

March 31, 2005. This was mainly attributable to an increase in consolidated cash flows, which resulted in cash 

and cash equivalents rising ¥26,318 million, notes and accounts receivable—trade increasing ¥2,645 million, 

inventories rising ¥1,888 million, and investment and other assets jumping ¥7,926 million compared with the end 

of the previous fiscal year.  

Total liabilities decreased ¥4,267 million, to ¥98,318 million compared with the end of the previous fiscal year, 

which was mainly attributable to a decrease in accrued income taxes of ¥3,795 million. 

Total shareholders’ equity increased ¥44,650 million, to ¥723,658 million, compared with the end of the 

previous fiscal year, which was mainly attributable to a ¥36,777 million increase in retained earnings compared 

with the end of the previous fiscal year.  

 

[Cash Flows] 

Cash and cash equivalents increased ¥26,303 million compared with the previous fiscal year-end, mainly 

reflecting higher net cash provided by operating activities resulting from an increase in income before income 

taxes and minority interests during the first half of the fiscal year ending March 31, 2006. 

Net cash used in investing activities totaled ¥6,795 million, mainly reflecting purchases of property, plant and 

equipment. 

Net cash used in financing activities amounted to ¥7,315 million, mainly reflecting dividends paid.  

 

Outlook for Fiscal Year ending in March 2006 

 

Although the current economic situation remains favorable, we need to be fully prepared for uncertainties that 

may hinder global economic growth, including soaring raw material costs and persistently rising crude oil prices. 

FANUC will continue its commitment to research and development (R&D) activities, pursuing such areas as 

“intelligence,” “ultra-precision” and “networking” in its broad product line-up, and the “robotization” of its own 

factories in order to provide globally competitive products. In addition, FANUC plans to raise its production 

capacity in response to significantly increased orders. The new servo-motor factory, built in March 2005, is now 

being equipped with production lines in an effort to increase its monthly production capacity to 150,000 units. 

FANUC also plans to add more robot cells to its factories. 

For the full fiscal year ending March 31, 2006, FANUC forecasts consolidated net sales totaling ¥367,000 

million, or an 11.1% increase compared with the previous fiscal year. Operating income is forecast to rise 8.6%, 
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to ¥130,500 million, while ordinary income is forecast to increase 10.5%, to ¥137,900 million. Net income is 

forecast to rise 10.6%, to ¥83,800 million yen. 

 

Note: The above outlook is subject to change due to uncertain factors, including changes in product supply and 

demand trends in major markets, competition, and the overall economic climate.  
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The FANUC Group is structured as shown below:

Domestic Overseas

Manufactue Development/Manufacture/Sales/Maintenance Service

FANUC PERTRONICS LTD  * FANUC Robotics America,lnc.   　  *

FANUC SERVO LTD　　　 * Products Products

FANUC DD MOTOR LTD      * Manufacture/Sales/Maintenance Service

FANUC KIDEN LTD FANUC KOREA CORPORATI0N  　   　　*

FANUC Roboterei LTD FANUC TAIWAN LIMITED      　 　　        *

MOLD INSTITUTE LTD and others BEIJING-FANUC Mechatronics CO.,LTD.

Products FANUC INDIA PRIVATE LIMITED　　　     *

Maintenance Service

FANUC FA SERVICE LTD          * Sales/Maintenance Service

FANUC ROBOT SERVICE LTD   * FANUC Robotics Europe S.A.　 　　　　*

FANUC LASER SERVICE LTD   * GE Fanuc Automation Americas, Inc.  

GE Fanuc Automation CNC Europe S.A.  *

Others FANUC ROBOMACHINE EUROPE SALES GmbH  *

FANUC KOSAN LTD and others SHANGHAI-FANUC Robotics CO.,LTD.

FANUC ROBOMACHINE (SHENZHEN) LTD

FANUC THAI LIMITED

TATUNG-FANUC ROBOTICS COMPANY 

FANUC MECHATRONICS (MALAYSIA) SDN. BHD.

FANUC MITSUI AUTOMATION CIS LLC   and others

Maintenance Service and others

FANUC AMERICA CORPORATION   *

FANUC EUROPE SERVICE GmbH   *  and others

   (Domestic Customers)            (Overseas Customers)

The above companies with * are FANUC LTD's consolidated subsidiaries.

Except for FANUC LTD, there is no open entity among its Group companies.

FANUC GROUP STRUCTURE

Products
      FA

N
U

C
 LTD

             D
evelopm

ent/Production/Sales/M
aintenance Service

Maintenance
Service

General
Services

Maintenance
Service
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Consolidated Net Sales by Group 
Millions of yen 

Group Six months ended 
September 30, 2005 

Six months ended 
September 30, 2004 

YoY 
Change 

(%) 

Year ended March 31, 
2005 

  % % % %
FA Group 96,898 53.0 76,891 50.1 26.0 170,290 51.6

Robot Group 50,875 27.8 42,381 27.6 20.0 92,181 27.9

Robomachine Group 35,002 19.2 34,209 22.3 2.3 67,873 20.5

Total 182,776 100.0 153,482 100.0 19.1 330,345 100.0
   

Overseas sales 116,267 63.6 95,726 62.4 21.5 204,949 62.0
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Consolidated Statements of Income 
Millions of yen 

Item Six months ended 
September 30, 2005 

Six months ended 
September 30, 2004 

YoY 
Change 

(%) 

Year ended March 31, 
2005 

  % % % %
Net sales 182,776 100.0 153,482 100.0 19.1 330,345 100.0

Cost of sales 90,772 49.7 77,653 50.6 16.9 169,952 51.4

Gross profit  92,004 50.3 75,828 49.4 21.3 160,393 48.6
Selling, general and 
administrative expenses 22,001 12.0 19,236 12.5 14.4 40,183 12.2

Operating income 70,002 38.3 56,592 36.9 23.7 120,210 36.4

Non-operating income   
Interest and dividends 
income 1,449 828  2,407

Equity in earnings 2,119 1,363  574

Other 843 2,603  3,021
Total non-operating 
income 4,412 2.4 4,795 3.1 (8.0) 6,003 1.8

Non-operating expenses   
Loss on sale and 
disposal of fixed assets 42 147  262

Other 381 558  1,177
Total non-operating 
expenses 423 0.2 705 0.5 (40.0) 1,440 0.4

Ordinary income 73,991 40.5 60,682 39.5 21.9 124,773 37.8
Income before income 
taxes and minority 
interests 

73,991 40.5 60,682 39.5 21.9 124,773 37.8

Income taxes – current 27,606 15.1 23,223 15.1 18.9 49,743 15.1

Income taxes – deferred 1,212 0.7 (465) (0.3) - (1,457) (0.4)
Minority interest in 
income 1,397 0.8 318 0.2 338.5 722 0.2

Net income 43,774 23.9 37,605 24.5 16.4 75,764 22.9
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Consolidated Balance Sheets 
Millions of yen 

Item September 30, 2005 September 30, 2004 March 31, 2005 
  % % %
(Assets) 840,571 100.0 802,270 100.0 799,575 100.0

Current assets 589,549 70.1 578,696 72.1 556,638 69.6

Cash and cash equivalents 417,601 433,438  391,283
Notes and accounts receivable 
- trade 90,766 77,165  88,121

Inventories 62,388 53,424  60,500

Other 22,108 17,643  20,043
Allowance for doubtful 
accounts (3,315) (2,975)  (3,310)

Fixed assets 251,021 29.9 223,573 27.9 242,937 30.4

Tangible fixed assets 192,949 176,681  192,816
Intangible fixed assets 1,728 992  1,703

Investments and other assets 56,343 45,899  48,417

Total  840,571 100.0 802,270 100.0 799,575 100.0

(Liabilities) 98,318 11.7 85,938 10.7 102,585 12.8

Current liabilities 75,682 9.0 65,394 8.1 81,670 10.2
Notes and accounts payable - 
trade 18,226 16,733  17,582

Accrued income taxes 27,516 22,929  31,311
Provisions for after-sales 
service 4,858 4,022  4,692

Other 25,080 21,708  28,083

Long-term liabilities 22,636 2.7 20,543 2.6 20,915 2.6
Reserve for retirement 
benefits of employees 17,350 18,454  18,415
Reserve for retirement benefits of 
directors and auditors 1,392 1,173  1,294

Other 3,893 915  1,205

(Minority interests)  

Minority interests 18,594 2.2 3,579 0.4 17,980 2.3

(Shareholders’ equity) 723,658 86.1 712,752 88.9 679,008 84.9

Common Stock 69,014 8.2 69,014 8.6 69,014 8.6

Capital surplus 96,212 11.4 96,205 12.0 96,211 12.0

Retained earnings 713,414 84.9 641,590 80.0 676,637 84.6
Unrealized gains on other 
marketable securities 2,374 0.3 369 0.0 1,081 0.2

Foreign currency translation 
adjustments (3,651) (0.4) (11,423) (1.4) (10,627) (1.3)

Treasury stock (153,705) (18.3) (83,003) (10.3) (153,308) (19.2)

Total  840,571 100.0 802,270 100.0 799,575 100.0
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Consolidated Statements of Cash Flow 
Millions of yen 

Item Six months ended 
September 30, 2005

Six months ended 
September 30, 2004 

Year ended March 
31, 2005 

Cash flows from operating activities  
Income before income taxes and minority interests 73,991 60,682 124,773
Depreciation and amortization 5,003 4,274 8,993
Increase in reserve for doubtful receivables 27 349 311
Decrease in reserve for employees’ retirement 
benefits 
 

(1,073) (422) (1,360)

Interest and dividend income (1,449) (828) (2,407)
Equity in earnings of affiliates, net (2,119) (1,363) (574)

(Increase) decrease in receivables, trade (3,227) (7,414) (16,718)
(Increase) decrease in inventories (1,532) (6,822) (7,817)
(Decrease) increase in payables, trade (799) 471 408

Other (1,560) (62) 6,013

Sub-total 67,259 48,863 111,623

Interest and dividends received 1,938 1,180 2,738
Income taxes paid (32,000) (22,940) (42,114)
Other 98 (1) (150)

Net cash provided by operating activities 37,295 27,101 72,096
Cash flows from investing activities  

Purchases of property, plant and equipment (6,569) (5,076) (21,791)

Purchases of investment securities (44) (3,778) (7,189)

Other (181) 289 394

Net cash used in investing activities (6,795) (8,565) (28,585)

Cash flows from financing activities  

Payment for purchases of treasury stock (376) (162) (70,501)

Dividends paid (6,662) (2,688) (5,825)

Other (276) (0) 1

Net cash used in financing activities (7,315) (2,851) (76,324)
Effect of exchange rate changes on cash and 
cash equivalents 3,118 919 3,036

Net increase (decrease) in cash and cash 
equivalents 26,303 16,603 (29,778)

Cash and cash equivalents at beginning of year 391,082 411,997 411,997
Increase in cash and cash equivalents resulting 
from consolidation of subsidiaries - 4,648 8,863

Cash and cash equivalents at end of the period 417,386 433,249 391,082
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Significant Accounting Policies for Preparation of Interim Financial Statements 
 
1. Scope of consolidation 
Consolidated subsidiaries, etc.: 41 companies  
 
Principal companies included in the consolidated statutory reports  

FANUC Robotics America, Inc.  
FANUC Robotics Europe S.A.  
GE FANUC Automation CNC Europe S.A. 
FANUC KOREA CORPORATION  
FANUC TAIWAN LIMITED  
FANUC AMERICA CORPORATION  
FANUC EUROPE SERVICE GmbH 
FANUC ROBOMACHINE EUROPE SALES GmbH 
FANUC INDIA PRIVATE LIMITED 
FANUC FA SERVICE LTD  
FANUC ROBOT SERVICE LTD 
FANUC LASER SERVICE LTD 
FANUC PERTRONICS LTD 
FANUC SERVO LTD 
FANUC DD MOTOR LTD 

 
Of the subsidiaries, FANUC KIDEN LTD and others are not consolidated.  
Total assets, net sales, net income or loss (corresponding to our share) and retained earnings (corresponding 
to our share) of these non-consolidated subsidiaries are relatively minor and do not have a material effect on 
the consolidated statutory reports taken as a whole. 
 
2. Application of Equity Method 
The equity method is applied to the following two companies in their accounting:  

GE Fanuc Automation Corporation  
BEIJING-FANUC Mechatronics CO., LTD.  

 
Total assets, net sales, net income or loss (corresponding to our share) and retained earnings (corresponding 
to our share) of non-consolidated subsidiaries (FANUC KIDEN LTD and others) and related companies 
(FANUC MEGATRONICS LTD and others) to which the equity method does not apply are relatively minor 
and do not have a material effect on the consolidated financial statements taken as a whole. 
 
3. Balance Sheet Date for Settlement of Consolidated Subsidiaries  
The interim closing date of consolidated subsidiaries is June 30. 
 
4. Accounting Standards   
(1) Standards and methods of valuation of important assets  
 
(a) Securities 
Other securities 

Securities with market quotations 
Stated at market values as of the balance sheet date. Unrealized gains and losses are accounted for as a 
separate component of shareholders’ equity, and cost of sales is calculated using the moving-average 
method.)  

Securities without market quotations  
Stated at cost using the moving-average method. 

 
(b) Inventories  
Stated mainly at cost by using the identified cost method and the gross-average method 
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(2) Depreciation methods of important depreciable properties  
 
(a) Tangible fixed assets  
Generally, declining balance method. However, the straight line method is applicable for buildings (except 
for annexed structures) acquired by the Company and domestic consolidated subsidiaries, since April 1, 
1998, and thereafter.  
 
(b) Intangible fixed assets  
Generally, straight-line method 
 
(3) Standards used in accounting for important accruals  
 
(a) Allowance for doubtful accounts  
Estimated amounts of uncollectible trade receivables, loans, etc. are provided by using historical experience 
for ordinary receivables and by evaluating specific accounts, including doubtful accounts.  
 
(b) Reserve for retirement benefits of employees 
To provide for payment of employees’ retirement benefits, the amount considered to accrue at the end of the 
current interim period is posted based on estimated amounts of retirement benefit obligations and pension 
assets at the end of the fiscal year. 
Past service liability is charged by using the straight line method over a specific number of 10 years within 
the average service period of employees at the time of its occurrence.  
Actuarial differences are charged by using the straight line method over a specific number of 10 years within 
the average service period of employees at the time of occurrence from the next consolidated fiscal year and 
thereafter. 
 
(c) Reserve for retirement benefits of directors and auditors  
To provide for retirement benefits of Directors and Auditors, the Company and its domestic consolidated 
subsidiaries provide an accrual of retirement benefits payable at the end of the term under review, pursuant 
to corporate rules. 
 
(d) Provisions for after-sales service 
Estimated amounts of after-sales service costs of our products are provided for the occurrence of such 
service by using empirical data of past occurrences corresponding to sales during the terms. In addition, 
where deemed necessary, provisions for after-sales service are made for individual transactions to the 
appropriate amount.  
 
(4) Standards of translation of important foreign-currency denominated assets and liabilities to Japanese yen  
Foreign-currency denominated monetary assets and liabilities are translated into Japanese yen by using the 
spot exchange rate on the closing day of the term under review, and these types of foreign exchange gains 
and losses from currency translation are recognized in the statement of income.  Assets and liabilities of 
overseas subsidiaries are translated into Japanese yen by using the spot exchange rate on the closing day of 
the term under review; revenue and expenses are converted using the average exchange rate for the entire 
term under review.  Foreign exchange gains and losses from these types of currency translations are 
recorded as “Foreign currency translation adjustments” in shareholders’ equity. 
 
(5) Accounting for important leases 
Financing leases other than those that are deemed to transfer ownership of the leased property to the lessee 
at the conclusion of the lease are accounted for as operating leases.  
 
(6) Accounting for consumption tax  
All amounts reflected in these statements are exclusive of consumption taxes. 
 
5. Scope of funds in the Consolidated Statements of Cash Flows for interim period 
Funds (cash and cash equivalents) in Consolidated Statements of Cash Flows for interim period include only 
cash, deposits withdrawable at any time, and short-term investments that are easily liquidated and due or 
mature within three months of the date of acquisition with minimal risk from variation in values. 
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Notes 
 
Matters related to the Consolidated Balance Sheets Millions of yen 

 September 30, 2005 September 30, 2004 March 31, 2005 

1. Accumulated depreciation on 
tangible fixed assets 144,681 136,825 140,452

2. Outstanding guarantee obligation 670 769 727
 
Items related to Consolidated Statements of Income Millions of yen 

 Six months ended 
September 30, 2005 

Six months ended 
September 30, 2004 

Year ended March 31, 
2005 

Main items and amounts of selling, 
general and administrative expenses  

Employees’ salaries and benefits 6,748 5,276 11,117

Packing charge and freight 2,818 2,516 5,243
  
 
Matters related to the Consolidated Statements of Cash Flows 
Relationship between the balance of cash and cash equivalents at end of period and amounts of items 
recorded in the Consolidated Balance Sheets Millions of yen 

 Six months ended 
September 30, 2005 

Six months ended 
September 30, 2004 

Year ended March 31, 
2005 

Cash and deposit account 417,601 433,438 391,283
Time deposits with deposit time of 3 
months or longer (215) (189) (200)

Cash and cash equivalents 417,386 433,249 391,082
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Segment Information 
 
1. Segment Information by Categories of Business 
 
The Company focuses on the development and production of CNC systems and related application products 
based on FANUC’s CNC system technologies. Ultimately, FANUC CNC systems and the related application 
products are used in automated production systems. The Company concentrates its business activities on the 
development and production of CNC systems, related application products and their systems and maintains 
its position as a comprehensive manufacturer supplying those products and systems. 
 
2. Geographic segment information 
 
Six months ended September 30, 2005 (April 1 – September 30, 2005)  Millions of yen 
 

Japan America Europe Asia Total 
Eliminations 

and 
corporate 

Consolidated

Sales    
(1) Unaffiliated 

customers 91,525 30,340 29,083 31,826 182,776 - 182,776

(2) Inter-segment 
sales 53,169 947 476 125 54,719 (54,719) -

Total 144,695 31,288 29,560 31,951 237,496 (54,719) 182,776

Operating expenses 86,817 28,205 25,492 25,234 165,750 (52,975) 112,774

Operating income 57,878 3,083 4,067 6,717 71,745 (1,743) 70,002
 
Six months ended September 30, 2004 (April 1 – September 30, 2004) Millions of yen 
 

Japan America Europe Asia Total 
Eliminations 

and 
corporate 

Consolidated

Sales    
(1) Unaffiliated 

customers 87,921 26,595 12,556 26,407 153,482 - 153,482

(2) Inter-segment 
sales 37,420 1,086 399 105 39,012 (39,012) -

Total 125,342 27,682 12,956 26,513 192,494 (39,012) 153,482

Operating expenses 78,202 25,264 11,160 21,708 136,335 (39,445) 96,890

Operating income 47,140 2,417 1,796 4,805 56,159 432 56,592
 
Year ended March 31, 2005 (April 1, 2004 – March 31, 2005) Millions of yen 
 

Japan America Europe Asia Total 
Eliminations 

and 
corporate 

Consolidated

Sales    
(1) Unaffiliated 

customers 185,834 55,937 29,021 59,551 330,345 - 330,345

(2) Inter-segment 
sales 78,575 3,444 625 223 82,869 (82,869) -

Total 264,410 59,381 29,647 59,775 413,215 (82,869) 330,345

Operating expenses 163,008 54,803 25,920 48,671 292,403 (82,267) 210,135

Operating income 101,401 4,578 3,727 11,104 120,812 (601) 120,210
(Note) Method to categorize countries or regions and principal countries or regions included in each 

category 
(1) Method to categorize countries or regions: geographical proximity 
(2) Principal countries or regions included in each category:  

America: U.S. and Canada 
Europe: Luxembourg and Germany 
Asia: Korea, Taiwan and India 

  
18



3. Overseas Sales 
 
Six months ended September 30, 2005 (April 1 – September 30, 2005) Millions of yen 
  America Europe Asia Other Total 

I Overseas sales 37,157 28,445 49,734 929 116,267

II Consolidated net sales  182,776

III Overseas sales as a percentage of consolidated net 
sales 20.3% 15.6% 27.2% 0.5% 63.6%

 
Six months ended September 30, 2004 (April 1 – September 30, 2004) Millions of yen 
  America Europe Asia Other Total 

I Overseas sales 32,126 23,084 39,310 1,205 95,726

II Consolidated net sales  153,482

III Overseas sales as a percentage of consolidated net 
sales 20.9% 15.0% 25.6% 0.9% 62.4%

 
Year ended March 31, 2005 (April 1, 2004 – March 31, 2005) Millions of yen 
  America Europe Asia Other Total 

I Overseas sales 66,411 49,255 87,074 2,207 204,949

II Consolidated net sales  330,345

III Overseas sales as a percentage of consolidated net 
sales 20.1% 14.9% 26.3% 0.7% 62.0%

(Note) Method to categorize countries or regions and principal countries or regions included in each 
category 

(1) Method to categorize countries or regions: geographical proximity 
(2) Principal countries or regions included in each category:  

America: U.S. and Canada 
Europe: Luxembourg, Germany, France, UK and Italy 
Asia: Korea, Taiwan, China, Malaysia, India and Singapore 
Other: Australia 

 
Lease transactions 
Notes to lease transactions are omitted because they are disclosed via EDINET. 
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Securities 
 
First half of FY2005 
1. Other securities with market value (as of September 30, 2005) Millions of yen 

 Acquisition cost 
Book value reflected in the 
consolidated balance sheet 

for the interim period 
Net 

Equity securities 4,254 8,212 3,957 

Total 4,254 8,212 3,957 
 
2. Details and book value of securities not evaluated at market values (as of September 30, 2005) 
 Millions of yen 

 
Book value reflected in the 
consolidated balance sheet 

for the interim period 
Remarks 

Other securities   

Unlisted stocks (OTC stocks are excluded) 1,122 - 
 
First half of FY2004 
1. Other securities with market value (as of September 30, 2004) Millions of yen 

 Acquisition cost 
Book value reflected in the 
consolidated balance sheet 

for the interim period 
Net 

Equity securities 4,254 4,870 616 

Total 4,254 4,870 616 
 
2. Details and book value of securities not evaluated at market values (as of September 30, 2004) 
 Millions of yen 

 
Book value reflected in the 
consolidated balance sheet 

for the interim period 
Remarks 

Other securities   

Unlisted stocks (OTC stocks are excluded) 1,120 - 
 
 
FY2004 
1. Other securities with market value (as of March 31, 2005) Millions of yen 

 Acquisition cost 
Book value reflected in the 
consolidated balance sheet 

for the period 
Net 

Equity securities 4,254 6,056 1,802 

Total 4,254 6,056 1,802 
 
2. Details and book value of securities not evaluated at market values (as of March 31, 2005) 
 Millions of yen 

 
Book value reflected in the 
consolidated balance sheet 

for the period 
Remarks 

Other securities   

Unlisted stocks (OTC stocks are excluded) 1,121 - 
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October 28, 2005 
 

Non-Consolidated Semi-Annual Financial Results 
For the Six Months Ended September 30, 2005 

 
Corporate name:   FANUC LTD 
Stock code:  6954 
URL:   http://www.fanuc.co.jp/ 
President and CEO:  Yoshiharu Inaba 
Stock exchange listing: Tokyo Stock Exchange 
Head office:  Yamanashi Prefecture 
Contact: Masayuki Tomida, Manager, IR Office 
   Tel: +81-(0)555-84-5555 
Date of Board of Directors meeting for the semi-annual financial results: October 28, 2005 
Interim dividend method: Applicable 
Interim dividend disbursement date: December 1, 2005 
Odd stock method adoption: Applicable (one unit of odd stock: 100 shares)  
 
1. Non-Consolidated Financial Results for the Six Months Ended September 30, 2005 (April 1-September 

30, 2005)  
 
(1) Non-consolidated Results of Operations  
 

   (Figures less than ¥1 million have been omitted.)  
 
 Net sales Operating income Ordinary income 

 Millions of yen YoY 
change % Millions of yen YoY 

change % Millions of yen YoY 
change %

Six months ended September 
30, 2005 140,278 14.0 53,336 19.5 57,818 19.0

Six months ended September 
30, 2004 123,014 22.2 44,626 32.6 48,606 40.7

Year ended March 31, 2005 258,693 97,014  104,012

 

 Net income  Net income per share 

 Millions of yen YoY 
change % Yen 

Six months ended September 
30, 2005 35,953 19.3 167.82 

Six months ended September 
30, 2004 30,141 46.4 134.46 

Year ended March 31, 2005 64,559 288.73 

Notes: 1. Average number of shares outstanding (consolidated) 
For the six months ended September 30, 2005 : 214,233,197 shares 
For the six months ended September 30,2004 : 224,171,372 shares 
For the year ended March 31, 2005  : 222,506,866 shares 

2. Changes in accounting policy   : Not applicable 
3. Percentages above represent changes from the corresponding previous semi-annual period. 
 

(2) Dividends 

 Interim dividends 
per share 

Annual dividends 
per share 

 Yen  Yen 

Six months ended September 
30, 2005 31.00 - 

Six months ended September 
30, 2004 14.00 - 

Year ended March 31, 2005 - 45.00 

 

  
21



 
(3) Non-Consolidated Financial Position  

 Total assets Shareholders’ 
equity 

Shareholders’ 
equity ratio 

Shareholders’ 
equity per share 

 Millions of yen Millions of yen % Yen 

September 30, 2005 714,448 650,463 91.0 3,036.66 

September 30, 2004 719,611 658,876 91.6 2,939.31 

March 31, 2005 688,712 620,569 90.1 2,894.94 

Notes: 1. Number of shares outstanding at end of period (non-consolidated) 
September 30, 2005    : 214,203,185 shares 
September 30, 2004    : 224,160,227 shares 
March 31, 2005    : 214,254,586 shares 

2. Number of treasury stocks  
September 30, 2005    : 25,305,132 shares 
September 30, 2004    : 15,348,090 shares 
March 31, 2005    : 25,253,731 shares 

 
 
2. Non-Consolidated Financial Results Forecasts for the Year Ending March 31, 2006 (April 1, 2005- 

March 31, 2006) 
 

Annual dividends per share 
 Net sales Operating 

income 
Ordinary 
income 

 
Net income 

 Year-end 
dividends  

 Millions of yen Millions of yen Millions of yen Millions of yen   
Year ending  
March 31, 2006 277,200 100,400 107,300 66,700 31.00 yen 62.00 yen 

 
Reference: Expected net income per share (Fiscal year ending March 31, 2006): 311.36 yen 
 
Note: The above forecasts are subject to uncertain factors such as supply and demand trends, industry competition 

and economic conditions in major markets. Actual results may differ from these forecasts. 
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Non-Consolidated Net Sales by Group 
Millions of yen 

Group Six months ended 
September 30, 2005 

Six months ended 
September 30, 2004 

YoY 
Change 

(%) 

Year ended March 31, 
2005 

  % % % %
FA Group 77,374 55.2 68,605 55.8 12.8 145,857 56.4

Robot Group 29,641 21.1 22,197 18.0 33.5 49,605 19.2

Robomachine Group 33,262 23.7 32,211 26.2 3.3 63,230 24.4

Total 140,278 100.0 123,014 100.0 14.0 258,693 100.0
   

Overseas sales 76,538 54.6 67,163 54.6 14.0 139,461 53.9
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Non-Consolidated Statements of Income 
Millions of yen 

Item Six months ended 
September 30, 2005 

Six months ended 
September 30, 2004 

YoY 
Change 

(%) 

Year ended March 31, 
2005 

  % % % %
Net sales 140,278 100.0 123,014 100.0 14.0 258,693 100.0

Cost of sales 75,309 53.7 66,715 54.2 12.9 139,089 53.8

Gross profit on sales 64,968 46.3 56,299 45.8 15.4 119,604 46.2
Selling, general and 
administrative 
expenses 

11,632 8.3 11,673 9.5 (0.4) 22,590 8.7

Operating income 53,336 38.0 44,626 36.3 19.5 97,014 37.5

Non-operating income   
Interest and 
dividends 
income 

3,674 2,338  5,478

Other 1,132 2,157  2,721
Total non-operating 
income 4,807 3.4 4,496 3.6 6.9 8,199 3.2

Non-operating 
expenses   

Other 325 516  1,201
Total non-operating 
expenses 325 0.2 516 0.4 (37.0) 1,201 0.5

Ordinary income 57,818 41.2 48,606 39.5 19.0 104,012 40.2
Income before income 
taxes  57,818 41.2 48,606 39.5 19.0 104,012 40.2

Income taxes - current 21,852 15.6 19,030 15.5 14.8 40,599 15.7

Income taxes - deferred 12 0.0 (565) (0.5) - (1,146) (0.5)

Net income 35,953 25.6 30,141 24.5 19.3 64,559 25.0
Retained earnings 
brought forward 10,988 6,525 6,525

Interim dividends - - 3,138
Unappropriated 
retained earnings at the 
end of the fiscal term 

46,941 36,667

 

67,947

 
Interim dividends  6,640 million yen      3,138 million yen 
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Non-Consolidated Balance Sheets 
Millions of yen 

Item September 30, 2005 September 30, 2004 March 31, 2005 

(Assets) 714,448 719,611 688,712

Current assets 439,423 466,097 414,377
Cash and cash equivalents 335,839 371,874 314,803
Notes receivable – trade 28,405 26,927 30,179
Accounts receivable - trade 30,373 26,342 27,704
Inventories 36,367 34,107 34,377
Other 10,651 9,097 9,530
Allowance for doubtful accounts (2,215) (2,251) (2,218)

Fixed assets 275,025 253,513 274,335
Tangible fixed assets 173,490 159,859 173,645

Buildings and other structures 55,805 48,911 47,511
Machinery and equipment 12,945 12,492 13,039
Land 96,020 92,242 95,997
Other 8,718 6,213 17,096

Intangible fixed assets 836 711 770
Investments and other assets 100,698 92,942 99,920

Investment securities 9,330 5,987 7,174
Stocks of subsidiaries and affiliates 82,312 75,900 82,267
Other 9,077 11,089 10,505
Allowance for doubtful accounts (21) (34) (27)

Total  714,448 719,611 688,712

(Liabilities) 63,985 60,735 68,143

Current liabilities 48,088 43,371 51,176
Accounts payable - trade 13,390 13,303 11,822
Accounts payable - other 5,562 4,346 7,405
Accrued income taxes 22,776 19,591 25,923
Provisions for after-sales service 1,725 2,187 1,910
Other 4,633 3,941 4,114

Long-term liabilities 15,897 17,363 16,966
Reserve for retirement benefits of employees 14,510 16,200 15,676
Reserve for retirement benefits of directors 
and auditors 1,387 1,162 1,290

(Shareholders’ equity) 650,463 658,876 620,569
Common stock 69,014 69,014 69,014
Capital surplus 96,063 96,057 96,062

Capital reserve 96,057 96,057 96,057

Other additional paid-in capital 6 - 5

Retained earnings 636,715 576,438 607,719
Legal reserve 8,251 8,251 8,251
Voluntary reserve 581,522 531,519 531,519
Unappropriated retained earnings at the end 
of the fiscal term  46,941 36,667 67,947

Unrealized gains on other marketable 
securities 2,374 369 1,081
Treasury stock (153,705) (83,003) (153,308)
Total  714,448 719,611 688,712
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Significant Accounting Policies for the Preparation of the Interim Financial Statements 
 
1. Standards and Methods of Valuation of Assets 
 
(1) Securities 
Stocks of subsidiaries and affiliates 

Stated at cost using the moving-average method 
 
Other securities 

Securities with market quotations 
Stated at market values as of the balance sheet date. Unrealized gains and losses are accounted for as a 
separate component of shareholders’ equity, and cost of sales is calculated using the moving-average 
method. 

Securities without market quotations  
Stated at cost using the moving-average method. 

 
(2) Inventories  

Finished goods and work in progress 
Stated mainly at cost using the identified cost method and the gross-average method 

Materials 
Stated at cost using the last-purchase-price method  

Supplies 
Stated at cost using the first-in, first out method 

 
2. Depreciation Methods for Fixed Assets 
 
(1) Tangible fixed assets 
Declining balance method. 
However, the straight-line method is applicable for buildings (except for annexed structures) acquired by the 
Company, since April 1, 1998, and thereafter.  
 
(2) Intangible fixed assets  
The straight-line method is applied. 
Note that the straight-line method is applied for software for company use over their estimated useful lives 
(five years). 
 
3. Standards used in Accounting for Accruals  
 
(1) Allowance for doubtful accounts  
Estimated amounts of uncollectible trade receivables, loans, etc. are provided by using historical experience 
for ordinary receivables and by evaluating specific accounts, including doubtful accounts.  
 
(2) Reserve for retirement benefits of employees 
To provide for payment of employees’ retirement benefits, the amount considered to accrue at the end of the 
current interim period is posted based on estimated amounts of retirement benefit obligations and pension 
assets at the end of the fiscal year. 
Past service liability is charged by using the straight-line method over a specific number of 10 years within 
the average service period of employees at the time of its occurrence.  
Actuarial differences are charged by using the straight-line method over a specific number of 10 years within 
the average service period of employees at the time of occurrence from the next consolidated financial term 
and thereafter. 
 
(3) Reserve for retirement benefits of directors and auditors  
To provide for retirement benefits of Directors and Auditors, the Company provides an accrual of retirement 
benefits payable at the end of the term under review, pursuant to corporate rules. 
 
(4) Provisions for after-sales service 
Estimated amounts of after-sales service costs of our products are provided for the occurrence of such 
service by using empirical data of past occurrences corresponding to sales during the terms. In addition, 
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where deemed necessary, provisions for after-sales service are made for individual transactions to the 
appropriate amount. 
 
4. Standards of Translation of Foreign-Currency Denominated Assets and Liabilities to Japanese Yen  
Foreign-currency denominated monetary assets and liabilities are translated into Japanese yen by using the 
spot exchange rate on the closing day of the term under review, and these types of foreign exchange gains 
and losses from currency translation are recognized in the statement of income. 
 
5. Accounting for Leases 
Financing leases other than those that are deemed to transfer ownership of the leased property to the lessee 
at the conclusion of the lease are accounted for as operating leases.  
 
6. Accounting for Consumption Tax  
All amounts reflected in these statements are exclusive of consumption taxes. 
 
 

Notes 
 
Matters related to the Non-Consolidated Balance Sheets Millions of yen 

 September 30, 2005 September 30, 2004 March 31, 2005 

1. Accumulated depreciation of 
tangible fixed assets 130,696 126,105 127,612

2. Outstanding guarantee obligation  
Guarantee obligation for employees’ 
mortgage loan 670 769 727

 
Matters related to the Non-Consolidated Statements of Income Millions of yen 

 Six months ended 
September 30, 2005 

Six months ended 
September 30, 2004 

Year ended March 31, 
2005 

Depreciation amount  

Tangible fixed assets 3,716 3,532 7,450

Intangible fixed assets 131 98 201

Total 3,848 3,631 7,651
 
Lease transactions 
Notes to lease transactions are omitted because they are disclosed via EDINET. 
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	(Figures less than \1 million have been omitted.)
	(Figures less than \1 million have been omitted.)

